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Subject:  [privacy statement and data mining

Burt,

Atthe meeting this morning, you raised some concerns about our practices of mining data
and the cormpany's privacy staterent. | wanted to follow-up. Data rining is crucial to our
business. In the Marketing department, we use data mining to locate and appeal to higher-
Ivalue customers, to develop our product offerings to increase sales, and to feduce losses
due to error (and fraud). Data mining is the very core of our business inteligence

Blanchard Ag-Supply is not the onlly cornpany doing this. In addition to our immediate
competition, financial services, telecommunications, heatth care, catalog sales, packaged
goods, manufacturing and many others industries mine data

Ve need to maintain a flexible privacy statement that allows us to stay competitive by using
the data we regularly collect from our Web site customers. Anything that restricts this flow of
customer data will put our comparny at a significant competitive disadvantage, and resuttin
higher prices to our customers.

If it ain't broke, why fix t?

Lance





Burt,

At the meeting this morning, you raised some concerns about our practices of mining data and the company’s privacy statement. I wanted to follow up. Data mining is crucial to our business. In the Marketing Department, we use data mining to locate and appeal to higher-value customers, to develop our product offerings to increase sales, and to reduce losses due to error (and fraud). Data mining is the very core of our business intelligence.

Blanchard Ag-Supply is not the only company doing this. In addition to our immediate competition, financial services, telecommunications, health care, catalog sales, packaged goods, manufacturing, and many other industries mine data.

We need to maintain a flexible privacy statement that allows us to stay competitive by using the data we regularly collect from our website customers. Anything that restricts this flow of customer data will put our company at a significant competitive disadvantage and result in higher prices to our customers.

If it ain’t broke, why fix it?

Lance
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